It is with great joy and privilege that we take this editorial opportunity to reflect on the accomplishments and successes of our dear mentor and friend, Jaynelle Stichler (known by all as Jan). Jan will be retiring at the end of this year as coeditor of Health Environments Research & Design (HERD), as well as retiring from her other responsibilities at Sharp Healthcare and San Diego State University. Jan has had a pioneering career in healthcare design and has seen her vision become a reality in the successful launch and sustained publication of (HERD) for nearly 13 years. We would like to celebrate her in this issue and give you a glimpse into her pioneering spirit, her passion for evidence-based design (EBD), and her mission to advocate for the patient and the nurses' voice.
A Pioneering Nursing Career
Jan knew as early as age 7 that she wanted to be a nurse and help deliver babies. Influenced by her maternal grandmother, a nurse midwife in Kentucky, Jan went into nursing with a premedicine focus. After graduating from the University of Arizona (U of A), College of Nursing, Jan received two job opportunities-a surgical intensive care unit (SICU) and a maternal-child position. Jan admits she did not stick to her "true calling" and took the SICU position that offered the most money. The hospital was understaffed, poorly designed, and offered little leadership or opportunities to develop their nurses. After a year in that role, Jan felt she had made a mistake becoming a nurse and considered leaving the profession. A wise colleague, Director of Public Health, advised her to stay in nursing and stay true to her calling. She resigned her position in the SICU and began working in public health managing maternal-child health clinics and making home visits in the poorest districts in Tucson.
Jan returned to the U of A to get her masters in nursing with an emphasis on maternal-child nursing and nursing administration. She became the first clinical nurse specialist and nurse practitioner at Tucson Medical Center in Maternal Child where she pioneered programs in child abuse diagnosis and treatment, pediatric diabetes programs, and Thanatology, an interdisciplinary task force to enhance communication between providers, medical students, and parents with dying children.
Patient-Centered Care-A Personal Experience
While in Arizona, Jan had her first child by cesarean section (C-section). Her husband, Ron, was not allowed in the delivery room, and her healthy baby was taken away for four hours to a transition nursery. This made a significant impact on Jan's view as a patient, and she dedicated her career to changing practices that separated mothers and babies after delivery.
When expecting her second son, Jan wanted Ron be in the C-section room to experience the birth with her. Although her personal physicians agreed, other physicians would not allow it. Being adamant that birthing was a family experience, she threatened to handcuff herself to Ron in order for him to be in the delivery room (operating room). Through much red tape and hurdles, Jan and Ron revolutionized the patient and family experience in C-section births. Ron was the first father in all of Arizona to attend the C-section birth of his son. This is just one example of Jan's passion in spite of barriers to improve the patient and family experience in the healthcare environment.
Jan's family moved to San Diego for her husband Ron to open his architectural firm. Shortly after the move, Jan had emergency surgery at Sharp Memorial Hospital. Her experience was so exceptional that she wrote to the chief nursing officer (CNO) praising the nurses and highlighting the stellar example of care delivery. The CNO wrote back and asked Jan if she would consider being the executive director of the Maternal Newborn (Women's) Center. One of the first challenges in her new role was to manage patient flow with nearly 8,500 deliveries in a facility that could not accommodate that many patients. An ancillary postpartum unit and nursery was created in the acute care hospital at Sharp Memorial to manage the overflow situations. In collaboration with the San Diego Children's Hospital (Blair Sadler was the chief executive officer), she helped to plan and design a Level II nursery unit adjacent to the Women's Center. Thus, her healthcare design journey began. At the same time, Jan began her doctoral studies at the University of San Diego with an emphasis on research related to collaboration and its effect on patient and professional relationships.
Concerned about the tremendous maternity and newborn volume, Jan and the executive team at Sharp considered multiple options for expanding the facility. She wrote the proposal and financial feasibility analysis for a new freestanding women's hospital on the Sharp campus. The vision was to create a facility that would provide services not only for maternity patients, but also to expand services for women's surgeries, neonatal intensive care, and other women's specific issues (infertility, sexual assault response and testing, and high-risk perinatology). Jan's husband's architectural firm, The Stichler Design Group, submitted a proposal to be the designer for the project. Jan recused herself from the interview and selection process, and ultimately, The Stichler Design Group was chosen in association with HKS to design the sixth largest Women's and Children's Hospital in the nation.
Passionate about interdisciplinary collaboration as a process to achieve the best possible outcomes and using a design process originally developed by Caudill Rowlett Scott, the architects and point of care providers (nurses, physicians, and other healthcare professionals) worked together to create the design. Jan pioneered the beginning of decentralized nursing units with labor, delivery, and recovery rooms (LDRs) and postpartum rooms clustered around a mini-nursing station to support the nurse-to-patient ratio for each level of care. She also transitioned the traditional labor room model to the more patientcentered LDRs at a time when this design was still controversial. Jan instituted design principles such as family-centered or homelike environments that included participation of the father in the childbirth experience including C-sections and overnight stays in the postpartum rooms. To ensure that mothers delivering by C-section were afforded a "birthing experience" rather than a surgical experience, Jan encouraged the design team to build a six-bed transition nursery within the postanesthesia care unit (PACU), allowing these mothers to have access to their infants immediately after cesarean delivery. PACU nurses were then crosstrained to the newborn nursery to enhance their skills in caring for the mother and baby together.
Change Maker in Healthcare Design
In 1992, Jan left Sharp Healthcare and continued her healthcare design influence by working at The Stichler Design Group. Some in the architectural firm were skeptical of her role and value as a nurse consultant. One partner even told her she would have to prove herself. Over the next several months, Jan dusted off and reread Florence Nightingale's Notes on Nursing and Notes on Hospitals. To her delight, she realized she was right where she needed to be. Following in Nightingale's legacy, she would influence healthcare through the built environment, research, and patient advocacy. She had an epiphany about her new role and surrounded herself with her nursing mementos and began to transform the design process at the firm.
Jan saw the design of healthcare spaces as a partnership between the architects, nurses, and user groups. She would challenge design decisions, and since she spoke both languages of design and healthcare, she served as a translator creating a connection between the design team and the healthcare professionals. Jan developed a team of nurse consultants with different skill sets in strategic planning, finance, operations, and research, and the consulting group developed feasibility analyses, led strategic and visioning sessions, worked with the design teams, and conducted postoccupancy evaluations on completed projects. She influenced several innovations with design teams and encouraged the designers and healthcare providers to use design thinking processes and evidence from other projects to create designs focused on the patient/family and operations that could be used to evaluate the effect of design features on the predetermined outcomes.
Jan's passion for research and her experience in design sparked a vision for a journal that would produce rigor and scholarly research in the area of EBD. Ron suggested she reach out to Kirk Hamilton who had a similar passion and vision. Kirk and Jan immediately developed a strong professional partnership and friendship and launched HERD Journal in 2008. In July 2014, Jan Stichler wrote an editorial "Ode to Florence" describing the pride of Nightingale's inspiration for designers of health facilities. The issue was written mostly by nurses, about nurses, and for nurses. Jan's influence as one of the first nurses in the field of healthcare design has made a great impact on the profession today.
Career Accomplishments
Jan and Kirk received the 2016 Center for Health Design's Changemaker Award. This was the first time the award was given to two people rather than an individual and thus speaks of their powerful partnership. The Changemaker Award honors individuals or organizations that have demonstrated exceptional ability to change the way healthcare facilities are designed and built and who demonstrate the ability to lead and inspire others to go beyond the status quo to change the way we think about healthcare environments. Jan is the author/ co-editor of Nurses as Leaders in Healthcare Design (2015), a co-author in Quantum Leadership (2015) , and has authored over 200 articles in peer reviewed journals. She is a fellow in both the American Academy of Nursing and the American College of Healthcare Executives. Jan is a founding member of the Nursing Institute for Healthcare Design (NIHD) and champions nurse involvement in healthcare design. She is known for mentoring, teaching, and coaching nurses, healthcare designers and other professionals in research, EBD, innovation, and writing for publication. NIHD has established a scholarship fund, Stichler Scholars, in her honor which is awarded to nurses to advance their education in healthcare design.
Jan Stichler's Legacy
Jan Stichler has significantly influenced and impacted the delivery of care through healthcare design, research, and nursing and has challenged how we look at the design of health facilities. She has always valued her calling as a nurse and has been a tireless advocate of the patient and family. She has been a revolutionary force throughout her career to improve the patient experience and the design process, to include the voice of the end user, and to apply scholarly rigor to evaluate design outcomes. As she retires (which she calls prefermentdoing what she prefers to do), she plans to enjoy traveling with her husband of 50 years and spending time with her two sons, their wives, and her three granddaughters. She will occasionally continue to mentor others in healthcare design and research in her consultant role for the Center of Nursing Excellence at Sharp Healthcare and as adjunct faculty role at Clemson University's School of Nursing and School of Architecture. No one will be surprised to see her write an article or two for HERD or nursing journals in her preferment! Here at HERD, we have huge shoes to fill but are committed to keeping Jan's legacy alive and pushing even further into the future with evidence-based, patient-centered design. It is not often that we see one individual's life impact and touch an entire industry in the way Jan's life has been lived. Congratulations Jan; your legacy lives on. From the healthcare design and nursing communities, we thank you for your passion, advocacy, and determination, and we are forever changed for the better. Best of luck in your retirement and preferment! 
